
Facilitator

Dr. William T. Lewis, Sr.



In today’s fast-paced and unpredictable world, resilient leadership is not just an asset

—it’s a necessity. The Resilient Leader Institute equips leaders with the mindset, skills,

and strategies needed to navigate adversity, engage their teams, and drive long-term

success.

The institute consists of three interconnected modules, each designed to strengthen

leaders capacity in times of uncertainty:

Module 1: The High Cost of Leadership Without Resilience 

Module 2: The 7 Behaviors of Resilient Leaders 

Module 3: Resilient Leaders Leading CARE

Module 4: Resilient Leaders Mastering Difficult Conversations 

The Institute will be conducted in a “flipped” class format. Participants will participate

in three pre-recorded modules. Each module consists of three to four mini sessions

(No more than 15 minutes per session). After each module participants will participate

in a live Zoom Q&A session with Dr. Lewis. These highly engaging sessions will offer the

participants the opportunity to ask questions and learn from each other.

As a participant of the Resilient Leader Institute, you will complete the Resilient

Leader Self- Assessment, which will evaluate your current level of awareness and

readiness to thrive in and through adversity. Based on your results, you will be

categorized in one of three archetypes:

Empowered Resilient Leader – Building foundational resilience skills.

Strategic Resilient Leader – Strengthening consistency and strategic adaptability.

Transformative Resilient Leader – Mastering resilience and leading through

adversity with confidence.

This assessment will provide you valuable insights to help you identify growth areas

and develop the skills needed to advance as a resilient leader.
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MODULE SESSIONS: 

Session 1: Understanding the
Cost of the Resilience
Leadership Gap
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MODULE SESSIONS: 

Session 1: Overview of the 7 Key
Behaviors of Resilient Leaders
(15 mins)

Session 2: Behaviors of Resilient
Leaders 1-4 (15 mins)

Session 3: Behaviors of Resilient
Leaders 5-7 (15 mins)

Session 4: Recap (5 mins)
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MODULE SESSIONS: 

Session 1: Overview of the
C.A.R.E. Framework (15 mins)

Session 2: Curiosity (15 mins)

Session 3: Awareness (15 mins)

Session 4: Respect (15 mins)

Session 5: Empathy (15 mins)

Session 6: Recap (5 mins)
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MODULE SESSIONS: 

Session 1: Overview of the
applying C.A.R.E to Difficult
Conversation (10 mins)

Session 2: Applying the SCALE
Framework to lead difficult
conversations (10 mins)

Session 3: Basic
Communication Skills for
Leaders (10 mins)

Session 4: Recap (10 mins)
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